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ABSTRACT

Purposes: The present study aimed to analyze the position of the educational principal and
identify the mechanisms through which school leadership influences the enhancement of
teaching—learning process quality. The central problem investigated was how transitioning
from traditional bureaucratic management to instructional and pedagogical leadership can
enhance learning quality indicators, teacher self-efficacy, and comprehensive school
performance.

Methods: This study was conducted using a qualitative approach through a narrative—
analytical review method. Data were gathered through a systematic search and examination
of authoritative international and national literature and policy documents across major
databases (Scopus, Web of Science, ERIC, as well as UNESCO and OECD reports).
Thematic analysis was employed to extract and categorize the core components of the
principal’s role in school quality.

Findings: The results indicated that the impact of the educational principal on school quality
manifests across four key dimensions: 1) pedagogical leadership, clinical supervision, and
data-informed decision-making; 2) human capital development and fostering collective
teacher efficacy through professional learning communities (PLCs); 3) engineering the
organizational climate, psychological safety, and a learning-oriented culture; and 4) balanced
distributed leadership and strategic engagement of parents and the community. Principals
primarily influence instructional effectiveness and student achievement through affective,
motivational, and structural pathways.

Conclusion: Based on the findings, improving school quality necessitates redefining the
principal’s position from a mere administrative manager to a “leader of learning and architect
of professional development.” Reducing superfluous bureaucratic burdens, emphasizing
pedagogical guidance, structurally empowering teachers, and fostering an evidence-based
culture serve as fundamental prerequisites for sustainable quality improvement in the
educational system.

KEYWORDS
Educational Principal, Pedagogical Leadership, School Quality, Collective Teacher Efficacy,
Professional Learning Communities (PLCs), Organizational Climate.
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